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From: Shaw, Jeremy (CPC)
To: david.long
Cc: Hildreth, Casey
Subject: Re: Hayes Public Live // Off-Hours Delivery connection
Date: Thursday, February 26, 2026 3:40:41 PM

Hi David
Thanks for looking out! 
I've always been a fan of managed delivery efforts. I'll take a look and share anything
relevant with the consultant team.
Thanks
JEremy

JEREMY SHAW | Principal Planner, Urban Design & Resilience | SF PLANNING | 628.652.7449

From: David Long <david.long@sfcta.org>
Sent: Thursday, February 26, 2026 3:23 PM
To: Shaw, Jeremy (CPC) <jeremy.shaw@sfgov.org>
Subject: Hayes Public Live // Off-Hours Delivery connection
 

 
Hi Jeremy,

I'm reaching out from the SFCTA with an fyi that may or may not be relevant to your Hayes
Public Life study:

I happened to catch your item at the TA Board a couple of weeks ago (congrats on getting
funded!) and the presentation reminded me of something Lloyd Silverstein, president of the
Hayes Valley Merchant Association, shared during a working group meeting for my agency's
recently completed Eco-Friendly Downtown Deliveries Study. The working group was
discussing the idea of an Off-Hours Delivery Program and Lloyd spoke about how he saw the
program as a key to unlocking operational changes for Hayes. He believed that shifting
deliveries to off hours could mitigate a key pain point and expand possibilities on Hayes.

The final report did eventually recommend piloting an off-hours-delivery program.

I'm not sure if any of this is relevant to your effort, but I wanted to make you aware. Happy to
talk more or answer any questions if helpful,

Thanks!

David

David Long
Senior Transportation Planner
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