
Supervisor Mahmood’s Office
February 10, 2025

Agenda
1. Intros (~5 mins)
2. Activations (~5 mins)
3. Endorsements (~5 mins)
4. Next Steps (rest of meeting)



Activations: Music Series

hayespromenade.org/blog/celebrating-the-car-free-hayes-music-series

https://hayespromenade.org/blog/celebrating-the-car-free-hayes-music-series


Activations: Holiday Stroll



Activations: Saturdays In The City

saturdaysinthecitysf.com

http://www.youtube.com/watch?v=iOwLnVf50u8
https://saturdaysinthecitysf.com/


Activations: Art Walk 

Photo courtesy SF Arts Commission Photo courtesy SF Arts Commission

hayespromenade.org/blog/2024-06-15-hayes-valley-art-walk

https://hayespromenade.org/blog/2024-06-15-hayes-valley-art-walk


Activations: Head West Marketplace

headwestmarketplace.com/hayesvalley

https://www.headwestmarketplace.com/hayesvalley


Activations: Carnival

Sponsored by Avenue Greenlight, The 
Absinthe Group, a Mano, San Francisco 
Association of Realtors, Afterwork Bar, 
Biergarten, City Arts & Lectures, 
Fiddlesticks / Orange Bird, Garrett 
Leight California Optical, Hayes Street 
Grill, Hayes Valley Art Works, Optical 
Underground, Papito / Hayz Dog, Rad 
Radish, Souvla, The Bird, Anina, Arden 
Home, Brooklinen, Church Barber, Dark 
Garden, Hazie’s, Hôtel Biron, LuxFit, 
Maven, Wildling Shoes.

hayespromenade.org/blog/2024-07-20-hayes-valley-carnival

https://hayespromenade.org/blog/2024-07-20-hayes-valley-carnival


Activations: Pop-up Playtime



Endorsements: Voters

hayespromenade.org/blog/analysis-voters-in-hayes-valley-overwhelming-favor-sustainable-mobility

https://hayespromenade.org/blog/analysis-voters-in-hayes-valley-overwhelming-favor-sustainable-mobility


Endorsements: Petition

change.org/p/car-free-hayes-street

https://www.change.org/p/car-free-hayes-street


Endorsements: Merchants & Organizations
Of the 23 merchants on the 400 block:

● 12 written approval for permanent program
● 9 verbal approval for permanent program
● 2 not yet reached



Endorsements: Public Comments

hayespromenade.org/blog/public-comments-2023

*Data is based on SF Public Records Request 23-7057, and is very likely incomplete. 
Hayes Promenade’s own email records show 148 written comments in support of 
amending the agenda item.

Public comment favors Hayes Street Shared Space by a factor of 2.5 to 1.

https://hayespromenade.org/blog/public-comments-2023


Sales Tax analysis: Revenue 2019 vs. 2023

hayespromenade.org/blog/san-francisco-sales-tax-2019-2023

https://hayespromenade.org/blog/san-francisco-sales-tax-2019-2023


Challenges and Next Steps

1. SFMTA Shared Spaces Permit

a. Barricade staffing requirement is 36 person-hours per week

b. 20-foot center-lane requires moving 20 cones 4x/week

c. 20-foot center-lane requirement is 45% of the street

2. Fri-Sun outbound 21 bus reroute causes confusion

3. Temporary barricades require moving 4x/week

4. Maximizing connection between local merchants and street activity

5. A two-way street is unnecessary to maintain car access

6. Long term, curbs are unnecessary



Challenge: SFMTA Shared Spaces Permit
Next Step: Remove barricade staffing requirement

Next Step: Remove center-lane cone requirement, reduce center-lane to 16.5 feet



Challenge: Temporary barricades require moving 4x/week

Next Step: Reroute outbound 21 bus to Grove every day



Challenge: Temporary barricades require moving 4x/week

Next Step: More permanent barricades, similar to Slow Streets



Challenge: Maximizing connection between local merchants and street activity

www.sf.gov/news--mayor-breed-announces-legislation-expand-entertainment-zone-san-franciscos-cole-valley

Next Steps: Designate 400 block an Entertainment Zone

https://www.sf.gov/news--mayor-breed-announces-legislation-expand-entertainment-zone-san-franciscos-cole-valley


Challenge: A two-way street is unnecessary to maintain car access
Next Steps: Modify the street to be one-way, one-lane westbound



Challenge: Long term, curbs are unnecessary
Next Step: Full redesign of street to remove curbs, add movable bollards



Appendix: Street designs proposals

● Permanent closure at Octavia, driveway from Gough to 430 Hayes
● Permanent closure at Gough
● Single-lane one-way westbound
● Shared Space Permit

○ Friday 4pm-10pm
○ Saturday 10am-10pm
○ Sunday 10am-8pm



Proposals: Permanent closure at Octavia, driveway from Gough to 430 Hayes



Proposals: Permanent closure at Gough

Capp Street at 18th



Proposals: Single-lane one-way westbound



Proposals: Single-lane one-way westbound

http://www.youtube.com/watch?v=SszAFmtmVC4


HayesPromenade.org


