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REVOCABLE PERMIT

THIS REVOCABLE PERMIT ("Permit"), dated for reference purposes only as of May 1¥
2014 is made by and between the City and County of San Francisco, a municipal corporation
("City"), acting by and through its Recreation and Park Commission (“Commission™), and
Collective Impact, dba Opportunity Impact (“Permittee”), a non-profit organization.

City and Permittee agree as follows:

1. Permit.

City confers to Permittee a revocable privilege that is, for real estate purposes, personal,
non-exclusive and non-possessory to enter upon and use portions of that certain real property
owned by City situated in the City and County of San Francisco, State of California, commonly
known as Hayes Valley Clubhouse (“Clubhouse”), located at 699 Hayes Street, San Francisco,
CA, as further shown on the map attached hereto as Exhibit A, (“Permit Area”), for the limited
purpose and subject to the terms, conditions and restrictions set forth below. Nothing in this
Permit nor any use hereunder shall be deemed to grant, convey, create or vest in Permittee a real
property interest in any portion of any City property including, but not limited to, any fee or
leasehold interest in any land, easement or franchise, except that nothing herein shall affect any
possible liability for possessory interest tax pursuant to Section 28 below. The Permit is not
exclusive and the City reserves the right to use or permit others to use any part of the Permit
Area for any purpose.

2. Use of Permit Area.

Permittee understands and agrees that the area surrounding the Permit Area is a public playground
and shall remain open to the public at all times. Permittee may enter and use the Permit Area for the
sole purpose of operating community based programmingin the Permit Area, in strict accordance
with Section 3 hereof and for no other purpose whatsoever. The Permitted Activity shall be open to
all eligible members of the public on an equal, “first-come, first-served” basis until maximum
enrollment is reached. The City shall retain the right to use the Permit Area and to grant others the
right to use the Permit Area on the days and during all hours that the Permittee’s programs are not in
session.

3 Execution of Permitted Activity.
Permittee may perform the Permitted Activity on the Permit Area on the following
conditions, which are for the sole benefit of City.

(A) Modification of the Permitted Activity. The nature and scope of the Permitted
Activity may not be revised or amended except upon the prior written approval of the City.
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(B)  Permits and Approvals. Before beginning any Permitted Activity in the Permit
Area, Permittee shall obtain any and all permits, licenses and approvals (collectively, "approvals")
of all regulatory agencies and other third parties that are required to commence and complete the
Permitted Activity. Promptly upon receipt of such approvals, Permittee shall deliver copies to City.
Permittee recognizes and agrees that no approval by City for purposes of Permittee's Activity
hereunder shall be deemed to constitute the approval of any federal, state or local regulatory
authority with jurisdiction, and nothing herein shall limit Permittee's obligation to obtain all such
regulatory approvals, at Permittee's sole cost.

(C)  Plan of Operations. Permittee has attached as part of this Permit, incorporated and
made a part herein and referred to as Exhibit B, Plan of Operations, which further describes
Permittee’s use of the Permit Area and provides additional information to citizens concerning
programs and activities.. Said Plan of Operations may be modified or expanded by Permittee
during the term hereof as required in Permittee’s best business judgment, provided the changes do
not violate the licensed use as set forth in Section 2 above.

4. Restrictions on Use.

Permittee agrees that, by way of example only and without limitation, the following uses of
the Permit Area by Permittee, or any other person claiming by or through Permittee, are inconsistent
with the limited purpose of this Permit and are strictly prohibited as provided below:

(A) Improvements. Permittee shall not construct or place any temporary or permanent
structures or improvements in, on, under or about the Permit Area, nor shall Permittee make any
alterations or additions to any of existing structures or improvements on the Permit Area, unless
Permittee first obtains City’s prior written consent, which City may give or withhold in its sole and
absolute discretion. Any improvements constructed on or affixed to the Permit Area by or on behalf
of Permittee shall be and remain Permittee’s property during the term of this Permit. Upon the
Expiration Date or any earlier termination of this Permit, Permittee shall, upon City’s request,
remove all such improvements, from Permit Area in accordance with the provisions of Section 15
below, unless City, at its sole option and without limiting any of the provisions of this section,
specifies that such improvements shall remain on the Permit Area and shall become the City’s

property.

(B) Dumping. Permittee shall not cause or permit the dumping or other disposal on,
under or about the Permit Area of landfill, refuse, Hazardous Material (as defined below) or any
other materials that are unsightly or could pose a hazard to the human health or safety, native
vegetation or wildlife, or the environment. The Permit Area shall be maintained to a present clean,
neat and orderly appearance by Permittee and Permittee shall dispose of refuse resulting from its
use, including waste material, garbage and rubbish of all kinds as required by City.

(C)  Hazardous Material. Permittee shall not cause, nor shall Permittee allow any of its
Agents or Invitees (as such terms are defined below) to cause, any Hazardous Material (as defined
below) to be brought upon, kept, used, stored, generated or disposed of in, on or about the Permit
Area, or transported to or from the Permit Area. Permittee shall immediately notify City when
Permittee learns of, or has reason to believe that, a release of Hazardous Material has occurred in,
on or about the Permit Area. Permittee shall further comply with all laws requiring notice of such
releases or threatened releases to governmental agencies, and shall take all action necessary to
mitigate the release or minimize the spread of contamination. In the event that Permittee or its
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Agents or Invitees cause a release of Hazardous Material, Permittee shall, without cost to City and
in accordance with all laws and regulations, return the Permit Area to the condition immediately
prior to the release. In connection therewith, Permittee shall afford City a full opportunity to
participate in any discussion with governmental agencies regarding any settlement agreement,
cleanup or abatement agreement, consent decree or other compromise proceeding involving
Hazardous Material. For purposes hereof, "Hazardous Material" means material that, because of
its quantity, concentration or physical or chemical characteristics, is at any time now or hereafter
deemed by any federal, state or local governmental authority to pose a present or potential hazard to
public health, welfare or the environment. Hazardous Material includes, without limitation, any
material or substance defined as a "hazardous substance, pollutant or contaminant" pursuant to the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as amended, 42
U.S.C. Sections 9601 et seq., or pursuant to Section 25316 of the California Health & Safety Code;
a "hazardous waste" listed pursuant to Section 25140 of the California Health & Safety Code; any
asbestos and asbestos containing materials whether or not such materials are part of the Permit Area
or are naturally occurring substances in the Permit Area, and any petroleum, including, without
limitation, crude oil or any fraction thereof, natural gas or natural gas liquids. The term "release" or
"threatened release" when used with respect to Hazardous Material shall include any actual or
imminent spilling, leaking, pumping, pouring, emitting, emptying, discharging, injecting, escaping,
leaching, dumping, or disposing in, on, under or about the Permit Area.

(D)  Nuisances. Permittee shall not conduct any activities on or about the Permit Area
that constitute waste, nuisance or unreasonable annoyance (including, without limitation, emission
of objectionable odors, noises or lights) to City, to the owners or occupants of neighboring property
or to the public.

(E)  Damage. Permittee shall use, and shall cause its Agents (as defined below) to use,
due care at all times to avoid any damage to property of the City or the Permit Area and Permittee
shall not do anything about the Permit Area that could cause damage to the Permit Area or any City
property located thereon.

(F)  Use of Adjoining Land. Permittee acknowledges that the privilege given under this
Permit shall be limited strictly to the Permit Area. Permittee shall not use any adjoining lands of
City except as approved under Section 2D above.

s Term of Permit.

The privilege conferred to Permittee pursuant to this Permit shall commence on June 1%
2014 (“Commencement Date”) upon approval and authorization of Permit by the Commission
and shall expire at midnight on June 30™, 2015 or upon earlier termination under the terms of
this Permit (“Expiration Date”). Under no circumstances shall Permittee enroll clients or take
reservations for the enrollment of clients for participation in the Permitted Activity at the Permit
Area beyond the Expiration Date without the express written consent of the City. City. may at its
sole option freely revoke this Permit at any time without cause and without any obligation to pay
any consideration to Permittee. Should Permittee find another facility for its program prior to the
Expiration Date of this Permit, Permittee shall provide City a thirty (30) day written notice of
intent to vacate Permit Area and terminate Permit. Such a request shall not be unreasonably
denied.

Haight Ashbury Coop Nursery School / Grattan Playground PAGE 18



5.1 Options to Extend.

Subject to the terms and conditions set forth in this Section 5, Permitee shall have the right to
extend the Term (each, an "Extension Option), for one (1) consecutive additional term of one (1)
year ("Extension Term") commencing upon the expiration of the initial Term of the. Permitee
may exercise the Extension Option, by giving written notice (the "Extension Exercise Notice") to
City no earlier than ninety (90) days prior to expiration of the Term to. Acceptance of the
option, shall be at the sole discretion of the General Manager. If any event of default by Lessee
is outstanding hereunder either at the time of Permitee’s exercise of the Extension Option or at
any time prior to the first day of the Extension Term (or if any event shall have occurred which
with the giving of notice or the passage of time or both would constitute such a default), then
City may elect by notice to Permitee to reject Permitee’s exercise of the Extension Option,
whereupon the exercise of the Extension Option shall be null and void. City shall also have the
right to void Lessee’s Extension Option if Permitee has assigned its interest hereunder or sublet
the Premises. If Lessee elects to exercise the Extension Option, then the Permit for the
Extension Term shall be upon all of the terms, covenants and conditions of this Lease.

6. Fees.

Beginning on June 1% 2014, Permittee shall pay a monthly fee of $800.00 in consideration
of Permittee’s use of the Permit Area. Said fee shall be due and payable on the 1st day of each
month. In subsequent years of this permit, the monthly fee will be $1,100.00.

Permittee hereby acknowledges that late payment by Permittee to City of the use permit fees
or other sums due hereunder will cause City to incur costs not contemplated by this Permit, the
exact amount of which will be extremely difficult to ascertain. Such costs include, but are not
limited to, processing and accounting charges. Accordingly, if any fee amount when due from
Permittee is not received by City, Permittee shall pay to City an additional sum of five percent (5%)
of the monthly fees as a late charge. Failure to pay any amounts due the City within 21 days from a
written request by the City shall result in automatic termination of this agreement and may result in
the forfeiture of any deposits. Acceptance of any late charge shall not constitute a waiver of
Permittee’s default with respect to the overdue amount, or prevent City from exercising any of the
other rights and remedies available to City. Fees not paid when due shall bear interest from the date
due until paid at one-percent (1%) per month. City reserves the right to direct Permittee, upon 30
days’ written notice, to pay all fees and to make all other future payments required by this Permit by
wire transfer.

If the Permittee occupies the Permit Area for a portion of a month, the rental amount shall
equal the number of days of occupancy times the daily rate. The daily rate shall be factored by
multiplying the appropriate monthly rate times twelve months and dividing by 365.

7. Days and Hours of Occupancy and Use:.

Regular Hours and Minimum Required Program Hours. Permitee shall have sole possession
of the Premises during the Regular Hours set forth below. If Permitee desires to use the Premises outside
of the Regular Hours, such use shall be subject to Permitee's compliance with the Department's standard
permit and reservations procedures, unless the Department, in its sole discretion, approves such additional
hours in writing, in which event Lessee's use during such additional hours shall be subject to such terms
and conditions as the Department may impose in connection with such extra use. Permitee acknowledges
that Permitee's agreement to open the Premises and provide programming in the Premises is a material
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consideration for this Permit. Accordingly, Permitee agrees that Permitee shall provide a minimum of
fifteen (15) hours of programming in the Premises each calendar week of the Term (the "Minimum
Required Program Hours"), unless the Department, in its sole discretion, approves fewer hours in writing.

Regular Hours Monday through Friday, 8:00 AM — 8:00 PM
Except for the Second and Fourth Monday of Each Month, which will be;
8:00A.M.- 6:00 PM

8.0 Utilities.

(a) City agrees to pay for water, gas and electricity costs which are reflected in the
FMV. If applicable, Permitee agrees to pay for sewer charges billed directly to Permitee by the Water
Department, and charges for garbage and recycling disposal, and all telephone, fax and internet
connection charges, including the cost of bringing any such service(s) to locations in the Premises.

(b) No antennae or telecommunication dish may be installed on the Premises without
the advance written approval of City. No such antennae or telecommunications dishes shall interfere with
City’s emergency and non-emergency communications facilities or the transmission facilities of City.
Permitee agrees, at the request of City, to permit City to install, at City’s sole cost, transmission
equipment for City’s emergency or 800 Mhz City wide radio system communications facilities (or its
successor) at a location on top of the Improvements acceptable to Lessee.

9. Insurance.

(A)  Permittee shall procure and keep in effect at all times during the term of this Permit,
at Permittee's expense, insurance as follows:

(i) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and
Property Damage, including coverages for Contractual Liability, Personal
Injury, Independent Contractors, and Products Liability Coverages.

(ii) Business Automobile Liability Insurance with limits not less than
$1,000,000 per each occurrence, Combined Single Limit for Bodily Injury
and Property Damage, including coverages for Owned and Non-owned
and hired auto coverage, as applicable.

(iii)  Workers' Compensation Insurance with Employer's Liability Coverage with
limits of not less than $1,000,000 each accident.

(B)  All liability policies required hereunder shall provide for the following:
(@) Name as additional insureds the City and County of San Francisco, its
Recreation and Park Commission and Recreation and Park Department, and

their officers, agents and employees; and

(ii) Specify that such policies are primary insurance to any other insurance
available to the additional insureds, with respect to any claims arising out of
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this Permit and that insurance applies separately to each insured against
whom claim is made or suit is brought.

(C)  All policies shall be endorsed to provide thirty (30) days prior written notice of
cancellation, to City.

(D)  Prior to the commencement date of this Permit, Permittee shall deliver to City
certificates of insurance in form and with insurers satisfactory to City, evidencing the coverages
required hereunder, together with complete copies of the policies at City’s request. In the event
Permittee shall fail to procure such insurance, or to deliver such policies or certificates, City may
immediately terminate this Permit and all rights granted to Permittee herein.

(E)  Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense costs
be included in such general annual aggregate limit, such general aggregate limit shall be double the
occurrence or claims limits specified above.

F Should any of the required insurance be provided under a claims-made form,
Permittee shall maintain such coverage continuously throughout the term of this Permit and, without
lapse, for a period of three (3) years beyond the Permit expiration, to the effect that, should any
occurrences during the Permit term give rise to claims made after expiration of the Permit, such
claims shall be covered by such claims-made policies.

(G)  Upon City’s request, Permittee and City shall periodically review the limits and
types of insurance carried pursuant to this Section. If the general commercial practice in the City
and County of San Francisco is to carry liability insurance in an amount or coverage materially
greater than the amount or coverage then being carried by Permittee for risks comparable to those
associated with the Permit Areas, then City in its sole discretion may require Permittee to increase
the amounts or coverage carried by Permittee hereunder to conform to such general commercial
practice.

(H)  Permittee's compliance with the provisions of this Section shall in no way relieve
or decrease Permittee's indemnification obligations under this Permit or any of Permittee's other
obligations hereunder. Notwithstanding anything to the contrary in this Permit, this Permit shall
terminate immediately, upon the lapse of any required insurance coverage. Permittee shall be
responsible, at its expense, for separately insuring Permittee's personal property.

10.  Security Deposit.

At or before the commencement of the first year of the term of this Permit, Permittee shall
deposit with City a sum equal to the monthly rent as indicated in Section 6, to secure Permittee’s
faithful performance of all terms and conditions of this Permit, including, without limitation, its
obligation to surrender the Permit Area in the condition required by this Permit. Such deposit shall
be in the form of cash. City may, at its sole option, retain, use, or apply all or part of the security
deposit to pay any sum due hereunder which is not paid when due, and to recover any loss and pay
any amount that city may expend as a result of Permittee’s failure to fulfill its obligations under this
Permit. City’s obligations with respect to the security deposit are solely that of debtor and not
trustee. City shall not be required to keep the security deposit separate from its general funds, and
Permittee shall not be entitled to interest on the security deposit. The amount of the security deposit
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shall not limit Permittee’s obligations under this Permit. In lieu of such cash security deposit,
Permittee may deliver to City a valid surety bond or irrevocable letter of credit in the sum equal to
amount specified, issued by a surety company or financial institution and in a form acceptable to
City. Permittee shall keep such surety bond or letter of credit, at its expense, in full force and effect
until the thirtieth (30th) day after the expiration or sooner termination of this Permit, to ensure the
faithful performance by Permittee of all of the covenants, terms and conditions of this Permit. In
the event that the City uses, applies, or draws upon all or any portion of the security deposit,
Permittee will restore the security deposit to its original amount within ten (10) days following
written demand from City. Failure to do so within 14 days of written request by the City shall result
in automatic termination of this Permit.

11. Compliance with Laws.

Permittee shall, at its expense, conduct and cause to be conducted all activities on the Permit
Area allowed hereunder in a safe and reasonable manner and in compliance with all laws,
regulations, ordinances and orders of any governmental or other regulatory entity (including,
without limitation, the Americans with Disabilities Act and any and all day care or nursery school
licensing regulations) whether presently in effect or subsequently adopted and whether or not in the
contemplation of the parties. Permittee shall, at its sole expense, procure and maintain in force at all
times during its use of the Permit Area any and all business and other licenses or approvals
necessary to conduct the activities allowed hereunder. Permittee understands and agrees that City is
entering into this Permit in its capacity as a property owner with a proprietary interest in the Permit
Area and not as a regulatory agency with police powers. Permittee further understands and agrees
that no approval by City for purposes of this Permit shall be deemed to constitute approval of any
federal, state, City or other local regulatory authority with jurisdiction, and nothing herein shall limit
Permittee's obligation to obtain all such regulatory approvals at Permittee's sole cost or limit in any
way City's exercise of its police powers.

12. Covenant to Maintain Permit Area.

In connection with its use hereunder, Permittee shall at all times, at its sole cost, maintain
the Permit Area in a good, clean, safe, secure, sanitary and sightly condition, so far as the Permit
Area may be affected by Permittee's activities hereunder.

13. Surrendef.

Upon the expiration of this Permit or within ten (10) days after any sooner revocation or
other termination of this Permit, Permittee shall surrender the Permit Area in the same condition as
received, free from hazards, broom clean, and clear of all debris. At such time, Permittee shall
remove all of its property from the Permit Area, any signs, and, upon City’s request, other structures
or improvements permitted hereunder, including, without limitation, the Buildings, and all debris
associated therewith and shall repair, at its cost, any damage to the Permit Area caused by such
removal or Permittee’s use hereunder. Permittee's obligations under this Section shall survive any
termination of this Permit.
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14. Repair of Damage.

If any portion of the Permit Area or any property of City located on or about the Permit
Area is damaged or threatened by any of the activities conducted by Permittee or anyone acting by
or through Permittee hereunder, Permittee shall immediately, at its sole cost, notify City of such
damage or threat. City may, but shall not be obligated to, remedy such damage or threat at
Permittee’s sole cost, or City may elect to witness Permittee’s repair work. In the event City elects
not to remedy such damage or threat, Permittee shall repair any and all such damage and restore the
Permit Area or property to its previous condition subject to City’s inspection, review and approval.

15. City's Right to Cure Defaults by Permittee.

If Permittee fails to perform any of its obligations under this Permit to restore the Permit
Area, remove or alter facilities or repair damage, or if Permittee defaults in the performance of any
of its other obligations under this Permit, then City may, at its sole option, remedy such failure for
Permittee's account and at Permittee's expense by providing Permittee with three (3) days' prior
written or oral notice of City's intention to cure such default (except that no such prior notice shall
be required in the event of an emergency as determined by City). Such action by City shall not be
construed as a waiver of any rights or remedies of City under this Permit, and nothing herein shall
imply any duty of City to do any act that Permittee is obligated to perform. Permittee shall pay to
City upon demand, all costs, damages, expenses or liabilities incurred by City, including, without
limitation, reasonable attorneys' fees, in remedying or attempting to remedy such default.
Permittee's obligations under this Section shall survive the termination of this Permit.

16.  No Costs to City.

Permittee shall bear all costs or expenses of any kind or nature in connection with its use of
the Permit Area, and shall keep the Permit Area free and clear of any liens or claims of lien arising
out of or in any way connected with its use of the Permit Area.

17. Indemnity.

Permittee shall indemnify, defend and hold harmless City, its officers, agents, employees
and contractors, and each of them, from and against any and all demands, claims, legal or
administrative proceedings, losses, costs, penalties, fines, liens, judgments, damages and liabilities
of any kind ("Claims"), arising in any manner out of:

(A)  Any injury to or death of any person or damage to or destruction of any property
occurring in, on or about the Permit Area, or any part thereof, whether the person or property of
Permittee, its officers, employees, agents, contractors or subcontractors (collectively, "Agents"), its
invitees, guests or business visitors (collectively, "Invitees"), or third persons, relating to any use or
activity under this Permit,

(B)  Any failure by Permittee to faithfully observe or perform any of the terms, covenants
or conditions of this Permit,

(C)  The use of the Permit Areas or any activities conducted thereon by Permittee, its
Agents or Invitees,

(D)  Any release or discharge, or threatened release or discharge, of any Hazardous
Material caused or allowed by Permittee, its Agents or Invitees, on, in, under or about the Permit
Area, any improvements or into the environment, or
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(E)  Any failure by Permittee to faithfully observe or perform any terms, covenants or
conditions of the Permit to the extent that such terms, covenants or conditions relate to or are
triggered by the Permitted Activity to be performed or the facilities to be installed pursuant to this
Permit; except solely to the extent of Claims resulting directly from the willful misconduct of City
or City's authorized representatives. In addition to Permittee's obligation to indemnify City,
Permittee specifically acknowledges and agrees that it has an immediate and independent obligation
to defend the City from any claim that actually or potentially falls within this indemnity provision
even if such allegation is or may be groundless, fraudulent or false, which obligation arises at the
time such claim is tendered to Permittee by City and continues at all times thereafter. The foregoing
indemnity shall include, without limitation, reasonable attorneys' and consultants' fees, investigation
and remediation costs and all other reasonable costs and expenses incurred by the indemnified
parties, including, without limitation, damages for decrease in the value of the Permit Area and
claims for damages or decreases in the value of adjoining property, relating to any use or activity by
Permittee under this permit. Permittee's obligations under this Section shall survive the expiration
or other termination of this Permit.

18. Waiver of Claims.

(A)  Neither City nor any of its commissions, Departments, boards, officers, agents or
employees shall be liable for any damage to the property of Permittee, its officers, Agents, Invitees
employees, contractors or subcontractors, or their employees, or for any bodily injury or death to
such persons, resulting or arising from the condition of the Permit Area or its use by Permittee.

(B)  Permittee acknowledges that this Permit is freely revocable by City and in view of
such fact, Permittee expressly assumes the risk of making any expenditures in connection with this
Permit, even if such expenditures are substantial. Without limiting any indemnification obligations
of Permittee or other waivers contained in this Permit and as a material part of the consideration for
this Permit, Permittee fully RELEASES, WAIVES AND DISCHARGES forever any and all
claims, demands, rights, and causes of action against, and covenants not to sue, City, its
Departments, commissions, officers, directors and employees, and all persons acting by, through or
under each of them, under any present or future laws, statutes, or regulations, including, but not
limited to, any claim for inverse condemnation or the payment of just compensation under the law
of eminent domain, or otherwise at equity, in the event that City exercises its right to revoke or
terminate this Permit.

(C)  Permittee acknowledges that it will not be a displaced person at the time this Permit
is terminated or revoked or expires by its own terms, and Permittee fully RELEASES, WAIVES
AND DISCHARGES forever any and all claims, demands, rights, and causes of action against, and
covenants not to sue, City, its Departments, commissions, officers, directors and employees, and all
persons acting by, through or under each of them, under any present or future laws, statutes, or
regulations, including, without limitation, any and all claims for relocation benefits or assistance
from City under federal and state relocation assistance laws.

(D)  Permittee expressly acknowledges and agrees that the fees payable hereunder do not
take into account any potential liability of City for any consequential or incidental damages
including, but not limited to, lost profits arising out of disruption to the facilities or Permittee’s uses
hereunder. City would not be willing to give this Permit in the absence of a waiver of liability for
consequential or incidental damages due to the acts or omissions of City or its Agents, and
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Permittee expressly assumes the risk with respect thereto. ~Accordingly, without limiting any
indemnification obligations of Permittee or other waivers contained in this Permit and as a material
part of the consideration for this Permit, Permittee fully RELEASES, WAIVES AND
DISCHARGES forever any and all claims, demands, rights, and causes of action against City for
consequential and incidental damages. (including without limitation, lost profits), and covenants not
to sue for such damages, City, its departments, commissions, officers, directors and employees, and
all persons acting by, through or under each of them, arising out of this Permit or the uses
authorized hereunder, including, without limitation, any interference with uses conducted by
Permittee pursuant to this Permit, regardless of the cause, and whether or not due to the negligence
of City or its Agents, except for the gross negligence and willful misconduct of City or its Agent.

In connection with the foregoing releases, Permittee acknowledges that it is familiar with Section
1542 of the California Civil Code, which reads:

“A general release does not extend to claims which the creditor does not know or
suspect to exist in his favor at the time of executing the release, which if known by
him must have materially affected his settlement with the debtor.”

Permittee acknowledges that the releases contained herein include all known and unknown,
disclosed and undisclosed, and anticipated and unanticipated claims. Permittee realizes and
acknowledges that it has agreed upon this Permit in light of this realization and, being fully aware of
this situation, it nevertheless intends to waive the benefit of Civil Code Section 1542, or any statute
or other similar law now or later in effect. The releases contained herein shall survive any
termination of this Permit.

(E)  As part of Permittee’s agreement to accept the Permit Area in its “As Is” condition
as provided above, and without limited such agreement, Permittee on behalf of itself and its
successors and assigns, waives its right to recover from, and forever releases and discharges, City
and its Agents, and their respective heirs, successors, administrators, personal representatives and
assigns, from any and all Claims, whether direct or indirect, known or unknown, foreseen and
unforeseen, that may arise on account of or in any way be connected with the physical or
environmental condition of the Permit Area and any related improvements or any law or regulation
applicable thereto or the suitability of the Permit Area for Permittee’s intended use.

19.  AsIs Condition of Permit Area; Disclaimer of Representations.

Permittee accepts the Permit Area in its "AS IS" condition, without representation or
warranty of any kind by City, its officers, agents or employees, including, without limitation, the
suitability, safety, or duration of availability of the Permit Area or any facilities on the Permit Area
for Permittee's use. Without limiting the foregoing, this Permit is made subject to all applicable
laws, rules and ordinances governing the use of the Permit Area, and to any and all covenants,
conditions, restrictions, easements, encumbrances, claims of title and other title matters affecting the
Permit Area, whether foreseen or unforeseen, and whether such matters are of record or would be
disclosed by an accurate inspection or survey. It is Permittee's sole obligation to conduct an
- independent investigation of the Permit Area and all matters relating to its use of the Permit Area
hereunder, including, without limitation, the suitability of the Permit Area for such uses. Permittee,
at its own expense, shall obtain such permission or other approvals from any third parties with
existing rights as may be necessary for Permittee to make use of the Permit Area in the manner
contemplated hereby.
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20. No Assignment.

This Permit is personal to Permittee and shall not be assigned, conveyed or otherwise
transferred by Permittee under any circumstances. Any attempt to assign, convey or otherwise
transfer this Permit shall be null and void and cause the immediate termination and revocation of
this Permit.

21. Cessation of Use.
Permittee will not terminate its activities on the Permit Area pursuant hereto without
prior written notice to City.

22. No Joint Ventures or Partnership; No Authorization.

This Permit does not create a partnership or joint venture between City and Permittee as
to any activity conducted by Permittee on, in or relating to the Permit Area. Permittee is not a
state actor with respect to any activity conducted by Permittee on, in, or under the Permit Area.
The giving of this Permit by City does not constitute authorization or approval by City of any
activity conducted by Permittee on, in or relating to the Permit Area.

23. MacBride Principles - Northern Ireland.

The City and County of San Francisco urges companies doing business in Northern Ireland
to move toward resolving employment inequities and encourages them to abide by the MacBride
Principles as expressed in San Francisco Administrative Code Section 12F.1, et seq. The City and
County of San Francisco also urges San Francisco companies to do business with corporations that
abide by the MacBride Principles. Permittee acknowledges that it has read and understands the
above statement of the City and County of San Francisco concerning doing business in Northern
Ireland.

24. Non-Discrimination.

(A)  Covenant Not to Discriminate. In the performance of this Permit, Permittee
agrees not to discriminate on the basis of the fact or perception of a person’s race, color, creed,
religion, national origin, ancestry, age, sex, sexual orientation, gender identity, domestic partner
status, marital status, disability or Acquired Immune Deficiency Syndrome or HIV status
(AIDS/HIV status) against any employee of, any City employee working with, or applicant for
employment with Permittee, in any of Permittee’s operations within the United States, or against
any person seeking accommodations, advantages, facilities, privileges, services, or membership
in all business, social, or other establishments or organizations operated by Permittee.

(B)  Subcontracts. Permittee shall incorporate by reference in all subcontracts the
provisions of Sections 12B.2(a), 12B.2(c)-12B.2(k) and 12C.3 of the San Francisco
Administrative Code and shall require all subcontractors to comply with such provisions.
Permittee’s failure to comply with the obligations in this subsection shall constitute a material
breach of this Agreement.

(C) Non-Discrimination in Benefits. Permittee does not as of the date of this Permit
and will not during the term of this Agreement, in any of its operations within the United States,
discriminate in the provision of benefits between employees with domestic partners and
employees with spouses, and/or between domestic partners and spouses of such employees,
where the domestic partnership has been registered with a governmental entity pursuant to state
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or local law authorizing such registration, subject to the conditions set forth in Section 12.2(b) of
the San Francisco Administrative Code.

(D)  Condition to Contract. As a condition precedent to this Agreement, Permittee
shall execute the “Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form
(FORM HRC-12B-101) with supporting documentation and secure the approval of the form by
the San Francisco Human Rights Commission. The form is attached to this Permit as Exhibit D.

(E)  Incorporation of Administrative Code Provisions by Reference.  The
provisions of Chapters 12B and 12C of the San Francisco Administrative Code are incorporated
by reference and made a part of this Agreement as though fully set forth herein. Permittee shall
comply fully with and be bound by all of the provisions that apply to this Permit under such
Chapters 12B and 12C of the Administrative Code, including, but not limited to the remedies
provided in such Chapters. Without limiting the foregoing, Permittee understands that pursuant
to Section 12B.2(h) of the San Francisco Administrative Code, a penalty of $50 for each person
for each calendar day during which such person was discriminated against in violation of the
provisions of this Permit may be assessed against Permittee and/or deducted from any payments
due Permittee.

23. Tropical Hardwoods and Virgin Redwood Ban.

The City and County of San Francisco urges companies not to import, purchase, obtain or
use for any purpose, any tropical hardwood, tropical hardwood product, virgin redwood, or virgin
redwood product.

26. Taxes, Assessments, Licenses, Permit Fees and Liens.

(A)  Permittee recognizes and understands that this Permit may create a possessory
interest subject to property taxation and that Permittee may be subject to the payment of property
taxes levied on such interest. Permittee further recognizes and understands that any transfer or
assignment permitted under this Permit and any exercise of any option to renew or extend this
Permit may constitute a change in ownership for purposes of property taxation and therefore may
result in a revaluation of any possessory interest created hereunder.

(B)  Permittee agrees to pay taxes of any kind, including, but not limited to, possessory
interest taxes, that may be lawfully assessed on the interest hereby created and to pay all other
taxes, excises, licenses, permit charges and assessments based on Permittee's usage of the Permit
Area that may be imposed upon Permittee by law, all of which shall be paid when the same
become due and payable and before delinquency.

(C)  Permittee agrees not to allow or suffer a lien for any such taxes to be imposed
upon the Permit Area or upon any equipment or property located thereon without promptly
discharging the same, provided that Permittee, if so desiring, may have reasonable opportunity to
contest the validity of the same.

(D)  San Francisco Administrative Code Sections 23.6-1 and 23.6-2 require that the
City and County of San Francisco report certain information relating to this Permit, and any
renewals thereof, to the County Assessor within sixty (60) days after any such transaction, and
that Permittee report certain information relating to any assignment of or transfer under this
Permit to the County Assessor within sixty (60) days after such assignment or transfer
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transaction. Permittee agrees to provide such information as may be requested by the City to
enable the City to comply with this requirement.

27, Notices.

Except as otherwise expressly provided herein, any notices given under this Permit shall be
effective only if in writing and given by delivering the notice in person, by sending it first class mail
or certified mail with a return receipt requested or overnight courier, return receipt requested, with
postage prepaid, addressed as follows:

City or Department: Property Management Unit
Recreation and Park Department
McLaren Lodge Annex
501 Stanyan Street
San Francisco, CA 94117

Permittee: Emily Lo Savio
Executive Director
P.O. Box 156853
San Francisco, CA 94115

Notices herein shall be deemed given two (2) days after the date when they shall have been mailed
if sent by first class, certified or overnight courier, or upon the date personal delivery is made.

28. No Tobacco Advertising.

Permittee acknowledges and agrees that no advertising of cigarettes or tobacco products
is allowed on any real property owned by or under the control of the City, including the property
which is the subject of this Permit. This prohibition includes the placement of the name of a
company producing, selling or distributing cigarettes or tobacco products or the name of any
cigarette or tobacco product in any promotion of any event or product. This prohibition does not
apply to any advertisement sponsored by a state, local or nonprofit entity designed to
communicate the health hazards of cigarettes and tobacco products or to encourage people not to
smoke or to stop smoking.

29.  Americans_with Disabilities Act.

Permittee acknowledges that, pursuant to the Americans with Disabilities Act (ADA),
programs, services and other activities provided by a public entity to the public, whether directly
or through a contractor, must be accessible to the disabled public. Permittee shall provide the
services specified in this Permit in a manner that complies with the ADA and any and all other
applicable federal, state and local disability rights legislation.  Permittee agrees not to
discriminate against disabled persons in the provision of services, benefits or activities provided
under this Permit and further agrees that any violation of this prohibition on the part of
Permittee, its employees, agents or assigns shall constitute a material breach of this Permit.

30. _ Destruction of Permit Area.
In the event of the destruction of the Permit Area, or any part thereof, in which the
operation is situated so as to make the service untenable, the rights and privileges granted
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hereunder may be terminated by City and City shall be under no legal obligation to Permittee by
reason of said termination.

31. Conflict of Interest.

Permittee states that it is familiar with the provisions of Section C8.105 of the San
Francisco Charter and certifies that it knows of no facts which would constitute a violation of
such provisions. Permittee further certifies that it has made a complete disclosure to the City of
all facts bearing on any possible interest, direct or indirect, which Permittee believes any officer
or employee of the City presently has or will have in this Permit or in the performance thereof or
in any portion of the profits thereof.

32.  No Obligation to Prevent Criminal Activity.
City shall have no liability to Permittee for any criminal activity in, on or about the
Permit Area.

33. Pesticide Prohibition.

As of January 1, 1998, Permittee shall comply with the provisions of Section 39.9 of
Chapter 39 of the San Francisco Administrative code (the “Pesticide Ordinance™) with (i) prohibit
the use of certain pesticides on City property, (ii) require the posting of certain notices and the
maintenance of certain records regarding pesticide usage and (iii) require Permittee to submit to the
Department an integrated pest management (“IPM”) plan that (a) lists, to the extent reasonably
possible, the types and estimated quantities of pesticides that Permittee may need to apply to the
Permit Area during the term of this Lease, (b) describes the steps Permittee or Third Party Operator
will take to meet the City’s IPM Policy described in Section 39.1 of the Pesticide Ordinance and (c)
identifies, by name, title, address and telephone number, an individual to act as the Permittee’s or
Third Party’s Operator primary IPM contact person with the City. In addition, Permittee shall
comply with the requirements of Sections 39.4(a) and 39.4(b) of the Pesticide Ordinance as of
January 1, 1999 and January 1, 2000, respectively. Nothing herein shall prevent Permittee, through
the Department, from seeking a determination from the Commission on the Environment that it is
exempt from complying with certain portions of the Pesticide ordinance as provided in Section 39.8
thereof.

34. _ Food Service Water Reduction.

Permittee agrees to comply fully with and be bound by all of the provisions of the Food
Service Waste Reduction Ordinance, as set forth in the San Francisco Environment Code, Chapter
16, including the remedies provided therein, and implementing guidelines and rules. The provisions
of Chapter 16 are incorporated herein by reference and made a part of this Permit as though fully set
forth herein. This provision is a material term of this Permit. By entering into this Permit,
Permittee agrees that if it breaches this provision, City will suffer actual damages that will be
impractical or extremely difficult to determine. Without limiting City's other rights and remedies,
Permittee agrees that the sum of One Hundred Dollars ($100.00) liquidated damages for the first
breach, Two Hundred Dollars ($200.00) liquidated damages for the second breach in the same year,
and Five Hundred Dollars ($500.00) liquidated damages for subsequent breaches in the same year is
a reasonable estimate of the damage that City will incur based on the violation, established in light
of the circumstances existing at the time this Permit was made. Such amounts shall not be
considered a penalty, but rather agreed monetary damages sustained by City because of Permittee's
failure to comply with this provision.
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35, Counterparts
This Permit may be executed in two or more counterparts, each of which shall be deemed an
original, but all of which taken together shall constitute one and the same instrument.

36. General Provisions.
(A)  This Permit may be amended or modified only by a writing signed by the City and
Permittee.

(B)  No waiver by any party of any of the provisions of this Permit shall be effective
unless in writing and signed by an officer or other authorized representative, and only to the extent
expressly provided in such written waiver.

(C)  Unless otherwise specifically provided, all approvals and determinations of City
requested, required or permitted hereunder may be made, in writing, in the sole and absolute
discretion of the General Manager of the Recreation and Park Department.

(D)  This instrument, including the exhibits hereto, contains the entire agreement between
the parties and all prior written or oral negotiations, discussions, understandings and agreements are
merged herein.

(E)  The section and other headings of this Permit are for convenience of reference only
and shall be disregarded in the interpretation of this Permit.

(F)  Time is of the essence.
(G)  This Permit shall be governed by California law and City's Charter.

(H)  If either party commences an action against the other or a dispute arises under this
Permit, the prevailing party shall be entitled to recover from the other reasonable attorneys' fees and
costs. For purposes hereof; reasonable attorneys' fees of City shall be based on the fees regularly
charged by private attorneys in San Francisco with comparable experience.

@ If Permittee consists of more than one person then the obligations of each person
shall be joint and several.

@)) Permittee may not record this Permit or any memorandum hereof.

(K)  Subject to the prohibition against assignments or other transfers by Permittee
hereunder, this Permit shall be binding upon and inure to the benefit of the parties and their
respective heirs, representatives, successors and assigns.

(L)  Any sale or conveyance of the property burdened by this Permit by City shall
automatically revoke this Permit.

(M) Notwithstanding anything to the contrary contained in this Permit, Permittee
acknowledges and agrees that no officer or employee of City has authority to commit City to this
Permit unless and until a resolution of City’s Recreation and Park Commission shall have been duly
adopted approving this Permit and authorizing the transaction contemplated hereby. Therefore, any
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obligations or liabilities of City hereunder are contingent upon enactment of such a resolution, and
this Permit shall be null and void if City’s Recreation and Park Commission does not approve this
Permit, in its sole discretion.

37. Disclosure.

Permittee understands and agrees that under the City’s Sunshine Ordinance (S.F.
Administrative Code Chapter 67) and the State Public Records Law (Government Code Section
6250 et seq.), apply to this Permit and any and all records, information, and materials submitted
to the City in connection with this Permit. Accordingly, any and all such records, information
and materials may be subject to public disclosure in accordance with the City’s Sunshine
Ordinance and the State Public Records Law. Permittee hereby authorizes the City to disclose
any records, information and materials submitted to the City in connection with this Permit.

Haight Ashbury Coop Nursery School / Grattan Playground PAGE 1 8



PERMITTEE REPRESENTS AND WARRANTS TO CITY THAT IT HAS READ AND
UNDERSTANDS THE CONTENTS OF THIS PERMIT, HAS HAD AN OPPORTUNITY TO
REVIEW AND DISCUSS IT WITH COUNSEL OF ITS CHOOSING, AND AGREES TO
COMPLY WITH AND BE BOUND BY ALL OF ITS PROVISIONS.

CITY: PERMITTEE:
Rech(Aol and Pdrlgs Deffartment Collective Impact
By: | W] _ By: }é&/”
Philip A.|Ginsburg, Emtty-Eo-Savto S“w‘/" DA S

General Manager Executive Director

Date: (9‘/}0 /l V“ Date: el ! /'2.0\'+
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Exhibit A.
“Premises”
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[ » Exhibit B |
OPPORTUNITY
IMPACT

Opportunity Impact offers skills development and support to youth facing obstacles. Our comprehensive five year
approach ensures participants are set forth on the best possible path by the time they start high school.

Our history - In Spring 2007, our founder began researching the greatest area of need for youth in San Francisco. After
spending a decade working in youth programs, she knew the most challenging youth were left behind by high quality
programs. Two principles underscored the search to understand this gap in setrvices - first, how to build a program to
reach youth in vulnerable circumstances and, second, to develop a holistic program that addresses all areas of youth life.
At Opportunity Impact, we believe that when all areas of a child’s life are nurtured, early and continuously, children from
the most challenged segments of our communities gain the skills to overcome obstacles and define their future success.
Our program was designed to provide support specifically for this group and our mission is to provide the support they
need to reach their full potential. /

Our purpose - The need to provide every child the opportunity to reach their full potential is threatened by a complex
array of social problems and lack of social services sufficiently responding to the specific needs of some youth
populatlons In 2007, San Francisco cited youth in pubho housmg as one of the most critical populations: "Of special
concern is engaging young people living in San Francisco’s public housing developments. These youth are often high-
risk, have difficultly leaving their neighbothoods, and may not have much access to programs...the City just isn’t doing a
good enough job engaging these young people, engaging them in positive ways will help stop the violence in our
communities." (DCYF 2007). -

Enrollment efforts at Opportunity Impact target youth living who face obstacles, come from a low-income background
and lack systems of support. We currently are located and enrolling in the Western Addition neighborhood of San
Francisco. We partner with schools and setvice providers in the area to identify prospective students who meet our target
criteria. Through door-to-door street outreach in public housing we work to gather student applications from the families
identified. After completing applications, families come in for a site visit and complete enrollment paperwork.

“Ever since my daughter has been coming to Oi, she has been so disciplined about getting her homework done."
- Parent, 5" grade student

We believe in a comprehensive early-intervention approach to youth programming. Our program model is specifically
designed to meet the needs of this target population. Opportunity Impact aims to address the root causes of social and
economic issues faced in public housing communities without expecting morg out of the individuals or institutions
involved in each child’s life. We believe that at Opportunity Impact, our role is to fill the gaps and do all we can to see
that each child receives support in all aspects of their life. Our goal is that through their participation in our five year
program, each child will receive the support necessary to overcome barriers in their life and be able to create the success
- they desire for themselves.

Our program recruits cohorts of 20 incoming 4" graders every
summer. Bach cohort remains together for all 5 years of the
program. Opportunity Impact is designed to develop the Personal
and Academic assets of every participant. Our Academic program
component includes daily Study Hall (tutoring), academic skills
building activities, academic counseling workshops and on
campus school advocacy. Throughout each academic year,
students participate in about 450 hours of academic programming,
Daily Enrichment classes enhance Personal and Academic Skills
such as responsibility, future planning, independence and self
advocacy. The experiential, project based curriculum is reinforced
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with group discussions and individual journal topics. Regular one-on-one Case Management individualizes the support
provided to each participant and is rooted in an annual individualized “Student Success Plan” for each participant. By the
end of each school year, students have received around 175 hours or personal development programming. In addition,
every summer we run a 7 week all day summer program totaling about 300 more comprehensive program hours.

Elementary School Schedule

2:00pm-3:30pm Structured activity time

3:30pm-4:00pm Snack :

4:00pm -5:00pm Study Hall (or Enrichment, Fridays only)

5:00pm -6:00pm Enrichment* Classes (2-4 classes offered each semester)
6:00pm-6:30pm Transportation/Home

*Special Academic support — substitutes for an enrichment activity for kids who need extra Literacy/Math help
Checl ins = Once per week from Monday-Thursday; 15 min time with student/15 min write up

Middle School Schedule

3:00pm-4:00pm - Hang out & snack —Kitchen, outside

4:00pm-5:30pm Study Hall (or Enrichment Projects, Fridays only) — Upstairs/Downstairs

5:30pm -7:00pm Entichment Project 1-2 (Ongoing projects offered each semester) — Upstairs/Downstairs
Extended Study Hall — in Library or Laundry Room

7:00pm-7:30pm Transportation/Home — OI van

Evaluation at Opportunity Impact focuses on ourtwo goals — increasing skills and creating a system of support. There
are several annual benchmarks set and measured for each year of program participation. At the start of each year, case
managers and students create individually tailored “Student Success Plans” that lay out the goals and support ateas for
each youth, Throughout the year, case managers work with youth to help them achieve their goals. Staft also work
diligently to bring together other stakeholders in the child’s life through family meetings, school meetings and referrals
for additional support. Each summer we evaluate our program success based on a comprehensive tally of the
improvements measured for each child. At the end of each program year, we also engage in a thorough evaluation of the
organization, We utilize the California Department of Education’s Quality Assessment Tool for after school programs.
Throughout the year we used a comprehensive Dashboard to monitor the financial health and program quality of our
organization.

“I believe in what OI does because I have seen the level of commitment that the staff displays in regards to the
overall well being and success of the students in their program.” — Melloney, Parent 5" grade student

“The reason I believe in what OI does is because children are learning academically and socially how to mix
their workload with socidlizing.” - Hope, MSW, Elementary School Counselor
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