
Activity ID Activity Name Original Duration Start Finish Total Float

[SF78HT-006.0-BL] 78 Haight - Schedule Update 03.11.22[SF78HT-006.0-BL] 78 Haight - Schedule Update 03.11.22 1087 01-Oct-19 A 29-Nov-23 0

MILESTONESMILESTONES 428 11-Apr-22 29-Nov-23 0

M.1000 NTP - MOBILIZATION 0 11-Apr-22* 0

M.1020 78 HAIGHT - Construction Duration (Calendar Days) 554 11-Apr-22 16-Oct-23 44

M.1030 Weather Contingency 10 02-Oct-23 16-Oct-23 30

M.1010 TCO/Substantial Completion ( W/ Weather Contingency) 0 16-Oct-23 30

M.1015 Final completion 0 29-Nov-23 0

PROCUREMENTPROCUREMENT 0 0

Electrical ProcurementElectrical Procurement 0 0

PRECONSTRUCTIONPRECONSTRUCTION 759 01-Oct-19 A 26-Aug-22 328

ENTITLEMENTS / PERMITSENTITLEMENTS / PERMITS 60 29-Nov-21 A 08-Apr-22 0

Shoring PermitShoring Permit 60 29-Nov-21 A 08-Apr-22 0

DESIGN PROCESS & DELIVERABLESDESIGN PROCESS & DELIVERABLES 699 01-Oct-19 A 10-Mar-22 A

MEPFS COORDINATIONMEPFS COORDINATION 100 11-Apr-22 26-Aug-22 328

CONSTRUCTIONCONSTRUCTION 449 11-Mar-22 29-Nov-23 0

TEMP POWER / WET AND DRY UTILITIESTEMP POWER / WET AND DRY UTILITIES 75 09-May-22 19-Aug-22 0

Phase 1 Haight Street Joint TrenchPhase 1 Haight Street Joint Trench 15 09-May-22 27-May-22 0

Phase 2 Haight Street Intersection Joint TrenchPhase 2 Haight Street Intersection Joint Trench 15 30-May-22 17-Jun-22 0

Temp Power / Perm Power InfrastructureTemp Power / Perm Power Infrastructure 45 20-Jun-22 19-Aug-22 0

Domestic Water And FireDomestic Water And Fire 8 11-Jul-22 20-Jul-22 14

Storm Water Connection and SewerStorm Water Connection and Sewer 8 21-Jul-22 01-Aug-22 14

BASEMENT LEVELBASEMENT LEVEL 0 0

INITIAL SITEWORK (EXCAVATION & SHORING)INITIAL SITEWORK (EXCAVATION & SHORING) 58 11-Apr-22 30-Jun-22 5

SUB-STRUCTURESUB-STRUCTURE 70 01-Jul-22 06-Oct-22 0

SUPERSTRUCTURESUPERSTRUCTURE 151 23-Sep-22 02-May-23 145

STRUCTURAL CONCRETESTRUCTURAL CONCRETE 113 23-Sep-22 09-Mar-23 183

Level 1 Str. Conc.Level 1 Str. Conc. 32 23-Sep-22 08-Nov-22 0

Level 2 Str. Conc.Level 2 Str. Conc. 32 07-Oct-22 23-Nov-22 254

Level 3 Str. Conc.Level 3 Str. Conc. 32 24-Oct-22 08-Dec-22 118

Level 4 Str. Conc.Level 4 Str. Conc. 32 07-Nov-22 22-Dec-22 234

Level 5 Str. Conc.Level 5 Str. Conc. 32 22-Nov-22 09-Jan-23 224

Level 6 Str. Conc.Level 6 Str. Conc. 32 07-Dec-22 24-Jan-23 214

Level 7 Str. Conc.Level 7 Str. Conc. 32 21-Dec-22 07-Feb-23 204

Level 8 Str. Conc.Level 8 Str. Conc. 43 06-Jan-23 09-Mar-23 183

STRUCTURAL STEELSTRUCTURAL STEEL 71 23-Jan-23 02-May-23 67

ELEVATOR PENT HOUSEELEVATOR PENT HOUSE 71 23-Jan-23 02-May-23 67

PERMANENT POWERPERMANENT POWER 190 09-Nov-22 01-Aug-23 0

EXTERIOR CONSTRUCTIONEXTERIOR CONSTRUCTION 406 11-Mar-22 29-Sep-23 43

ROOFROOF 118 10-Mar-23 22-Aug-23 71

EXTERIOR FACADEEXTERIOR FACADE 194 23-Dec-22 29-Sep-23 40
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EXTERIOR FACADE MOCK UPEXTERIOR FACADE MOCK UP 45 09-May-22 08-Jul-22 131

SCAFFOLDSCAFFOLD 268 11-Mar-22 21-Mar-23 175

INTERIOR CONSTRUCTION & FINISHINTERIOR CONSTRUCTION & FINISH 171 07-Nov-22 03-Jul-23 107

ROUGH-INROUGH-IN 103 07-Nov-22 29-Mar-23 175

DRYWALLDRYWALL 45 15-Feb-23 19-Apr-23 71

FINISHESFINISHES 76 17-Mar-23 03-Jul-23 50

SITE WORKSITE WORK 32 12-Jul-23 24-Aug-23 65

Rose Street Site WorkRose Street Site Work 12 12-Jul-23 27-Jul-23 85

Haight Street Site WorkHaight Street Site Work 12 26-Jul-23 10-Aug-23 75

Octivia Street Site WorkOctivia Street Site Work 12 09-Aug-23 24-Aug-23 65

SPECIALTIESSPECIALTIES 67 07-Nov-22 07-Feb-23 68

STAIRSSTAIRS 67 07-Nov-22 07-Feb-23 68

ELEVATORELEVATOR 0 0

TRASH CHUTESTRASH CHUTES 0 0

COMMISSIONINGCOMMISSIONING 86 02-Aug-23 29-Nov-23 0
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