From: Bechelli, Adrienne (DEM)
To: Boes, Tracy (POL); McDaniels, Christopher (DPW); Durden, Dilaida (DPW); Gale, Josh; Stein, Gail (MTA); Morrill,

Cc: Dodge, Samuel (DEM)

Subject: Daily TL Ops Mtg

Start: Monday, January 3, 2022 9:30:00 AM
End: Monday, January 3, 2022 10:00:00 AM
Location: Microsoft Teams Meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know
the content is safe.

This meeting will serve as the daily operations huddle for crisis operations in the Tenderloin, effective 12/13/21. Meeting participants will include city
and non-city departments that are responsible for various levels of the above operations in the Tenderloin. Please forward to the most relevant
operations lead for your agency.

This meeting will review daily operational objectives for:

* Law enforcement

* Cleaning and debnis

* Infrastructure repairs (lights, streets, sidewalks, bus shelters, trash cans, other)
* Qutreach and services connection

Other agenda items as necessary:
* Medical calls

* Large encampment resolutions
* Significant events in area that need discussion (shootings, fires, etc.)

Thank you.

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meetin,

Or call in (audio only)

+1 415-906-4659. [ <t<:+14159064655 i}  United States. San Francisco
Phone Conference ID:_

Find a local number <https://dialin teams microsoft com/6absbcf2-34a3-4844-8511-4e51fb43£3582id-J ] | Reset PY
<https://mysettings lync.com/pstnconferencing>

Leamn More <https://aka ms/JoinTeamsMeeting> | Meeting options <https://teams microsoft com/meetingOptions/?organizerld=a40f3540-08ee-402b-
8ac2-a4bed3b598c&tenantld=22d5c2cf-ce3e-443d-9a7f-

dfcc0231f73f&threadld=19_meetingZDgwY2ExZjAtNJE3MCOONDkxL WEyODEtMzY SNDIyNmU4M;jF1@thread . v2&messageld=0&language=en-
Us>






